
   Key Corporate Projects Timeline
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01/07/2015 01/10/2015 01/01/2016 01/04/2016 01/07/2016 01/10/2016 01/01/2017 01/04/2017 01/07/2017 01/10/2017 01/01/2018

CAB Pilot 

begins

Registrars relocate 

to Town Hall

Town Hall 

becomes a 

Community 

Wedding Venue

Service Delivery 

Hub Workshop

Gateway 

Business Paper 

to Full Council

Memorandum of 

Understanding 

signed

Surveys and 

background 

information 

gathered

Revised CAB 

pilot and 

JCP pilot begin

Detailed Business 

Case to 

Full Council

Procurement and 

contract work 

completed

JCP relocate

to Town Hall

BBC staff 

relocate

Remodelling 

work 

commences

Remodelling 

work 

Completes 2019

Strategic 

Growth 

Options 

consultation 

(Reg 18)

LDP Member 

Working Group 

(MWG)

met bi-weekly

(Sep 15-Apr 16)

Process and 

consider 

consultation 

representations 

Publish draft 

consultation 

statement

Draft Local 

Plan consultation 

(Reg 18)

Community 

Infrastructure 

Levy (CIL) 

viability evidence 

preparation

Process and 

consider 

consultation 

representations

Reconvene 

LDP MWG 

to meet on 

a regular basis

CIL preliminary 

draft charging 

schedule consultation

Publish 

Infrastructure 

Delivery Plan

Pre-Submission 

Plan 

consultation 

(Reg 19)

Process and consider 

consultation representations 

(Reg 20)

Submission to 

Secretary of State 

(Reg 22)

Independent 

Examination 

(Reg 25)
Inspector’s

recommendation 

(Reg 25)

Adopt LDP 

(Reg 26)

Adopt CIL

Commission 

Design Council 

to facilitate 

workshops 

and advise 

consultant’s brief 

content

Set up officer 

and member 

steering groups 

to set scope 

of work

Workshop 1 

(strategic)

Workshop 2 

(stakeholders)
Prepare 

consultant’s 

brief and 

advertise

Production of dedicated 

webpage with FAQ for bidders

Deadline 

for bids

Meet with 

Member 

Steering Group

Shortlisting 

and interviews

Appointment of 

consultant and 

inception meeting

Consideration of 

WHW development brief

Draft 

Design plan

Consultation 

event

Final 

Design plan

Adopt 

Design plan

Customer portal, CRM and booking system options analysis and decision

CRM project preparation 

and begin implementation

Continue CRM project 

implementation 

and go live

Review of services’ 

online offer

New 

complaints policy

Customer 

service

training 

Payment 

kiosk

E-form migrated

to Azure

Cloud desktop 

proof of concept

Sway 

trials

Office 365 + Planner 

Project group release

Decommission 

of BLT 

datacentre
Yammer 

trials

SharePoint

launch

Skype audio 

conferencing

Core network

replacement

Cloud desktop 

dept rollout

Remaining 

datacentre move

Phase 2 

restructure 

complete

Housing review

commences

Planning review

commences

Revs and Bens 

shared service

Continual Improvement Plan

Implementation of 

Design plan

Customer 

satisfaction

benchmarking


